Know the Issues

Costing Out

What is costing out?

It is important for us to know the real costs of providing adequacy so we can work together to
make sure our schools get enough money to actually be good schools. A ficosting-outo study is a good
way of looking at what things schools need to help their students succeed, commonly called fiadequacy,0
and yguring out the cost of all those things. For example, schools need to hire good teachers, have
small enough classes, buy textbooks and computers, and make their buildings safe. All of these things
can be expensive.

Who uses the costing-out process?

fiCosting-outo studies have helped people in Maryland and Wyoming get more money from the
state for their local schools. In Maryland, advocates hired a well-known company to ficost-outd good
schools. Good schools meant schools with the resources needed to help kids pass the Maryland state
proyciency tests.

In Wyoming, the State Supreme Court ordered the legislature to change the school funding
system, based on a costing-out study that ygured out how much it would cost to prepare all students for
work or college.

These costing-out studies said schools with lots of low-income students or kids learning English
should get more money because they need to have special programs, like after-school tutoring and
smaller class sizes. So the schools in Baltimore, where there are lots of low-income kids, will get more
money compared to other schools in Maryland.

How is costing-out done?

fiCosting-outo is usually done in one of several ways. One way ynds “successful schools” with
high achieving students and ygures out how much money those schools spend. Another way uses the
“professional judgment” of people with experience running good schools to decide what kids need in
order to learn enough, like good teachers and small classes. Then, experts ygure out the costs of those
things. Still another way is the fieffective strategies” method. This method uses the latest educational
research to identify a set of speciyc educational programs and methods deemed effective. This
approach tries to provide enough funding to allow each school to choose from a number of strategies
or programs.

Ohio has made a few attempts at using a successful schools model to try and ygure out how
much money is necessary for good schools. The latest attempt uses fisuccessful schoolso that were
chosen based on the districtis report cards. However, they left out the rich school districts that did
well, and they firounded upo to include some that were close to some scores. This model fails, though,
because it has been tinkered with politically and isnit reliable. Relying on test scores also ignores things
that might be outside the schoolis reach, like how much school their parents had, how much money
their family makes, or where theyire from. We need real results and honest estimates of what schools
ultimately need to be provide an adequate education for their students.
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